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COURSE TITLE 

RISK & CRISIS MANAGEMENT 

 

COURSE DATE/VENUE 

12th – 16th July 2027  

London, UK 

 

COURSE REFERENCE 

HSE206 

 

COURSE DURATION 

05 Days 

 

DISCIPLINE 

Health, Safety & Environmental 

 

COURSE INTRODUCTION 

This course provides a comprehensive and practical understanding of risk and crisis 

management in the oil and gas industry. It equips participants with the knowledge and 

tools to identify, assess, and mitigate critical risks, while developing the capacity to 

effectively manage emergencies and crises. Participants will learn strategies for 

developing, implementing, and evaluating emergency response plans to mitigate risks 

and ensure organizational resilience during crises. 

 

COURSE OBJECTIVE 

At the end of this training course, participants will be able to: 

• Understand the fundamentals of HSE management systems and their application 

in oil and gas operations. 

• Define key HSE and risk management terminologies, roles, and responsibilities. 
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• Apply industry-recognized hazard identification and risk assessment techniques, 

including Layers of Protection Analysis (LOPA). 

• Develop and implement effective emergency response and crisis management 

plans. 

• Coordinate with internal teams and external agencies during emergency 

situations. 

• Establish and evaluate Business Continuity Plans (BCP) in line with organizational 

risk strategies. 

• Identify the structure, roles, and operational procedures of Emergency Response 

Teams (ERT). 

• Participate in and assess integrated emergency drills and simulations. 

 

COURSE AUDIENCE 

This course is designed for professionals involved in risk management, crisis 

management emergency management, business continuity planning, compliance and 

organizational resilience across various industries. 

 

COURSE CONTENT 

Day 1: Foundations of HSE and Risk Management 

• Course Introduction & Objectives 

• HSE Overview in the Oil & Gas Industry 

• Effective Health & Safety Management Systems 

• Definitions & Terminologies 

• Responsibility & Accountability 

  

Day 2: Risk Management and Assessment 

• Risk Management in Oil & Gas Operations 

• Hazard Identification Techniques 

• Risk Assessment Techniques 

• Layers of Protection Analysis (LOPA) 

http://www.trainitacademy.com/


 

www.trainitacademy.com 

 

Day 3: Emergency Response Planning  

• Emergency Response & Crisis Management Overview 

• Emergency Preparedness Planning 

• Communication and Notification Systems 

• Coordination with External Agencies 

  

Day 4: Crisis Management and Business Continuity 

• Crisis Preparedness and Management 

• Business Continuity Planning (BCP) 

• Case Studies of Major Oil & Gas Crises 

  

Day 5: Emergency Response Teams (ERT)  

• Role and Structure of Emergency Response Teams (ERT) 

• Emergency Response Team Action 

• Integrated Drill/Simulation 

 

COURSE CERTIFICATE 

TRAINIT ACADEMY will award an internationally recognized certificate(s) for each 

delegate on completion of training. 

 

COURSE FEES 

£5,500 per Delegate. This rate includes participant’s manual, Hand-Outs, buffet lunch, 

coffee/tea on arrival, morning & afternoon of each day. 

 

COURSE METHODOLOGY 

The training course will be highly participatory and the course leader will present, guide 

and facilitate learning, using a range of methods including formal presentation, 

discussions, sector-specific case studies and exercises.  Above all, the course leader will 

make extensive use of real-life case examples in which he has been personally involved. 

You will also be encouraged to raise your own questions and to share in the development 
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of the right answers using your own analysis and experiences.  Tests of multiple-choice 

type will be made available on daily basis to examine the effectiveness of delivering the 

course. 

▪ 30% Lectures 

▪ 30% Workshops and work presentation 

▪ 20% Case studies & Practical Exercises 

▪ 10% Role Play 

▪ 10% Videos, Software or Simulators (as applicable) & General Discussions 
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