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COURSE TITLE
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COURSE REFERENCE
LM115

COURSE DURATION
05 Days

DISCIPLINE

Leadership & Management

COURSE INTRODUCTION

In today's fast-paced and ever-changing business landscape, the ability to navigate and
lead in dynamic environments is crucial for organizational success. This 5-day course has
been meticulously designed to empower the participant with the skills, strategies, and

mindset needed to not only thrive but to excel amidst constant change.

COURSE OBJECTIVE

Upon successful completion of this course, the delegates will be able to:

v Understanding Dynamics: Gain a deep understanding of what constitutes a

dynamic work environment and the challenges and opportunities it presents.

v Leadership in Flux: Develop leadership skills specifically tailored for navigating

uncertainty, fostering innovation, and leading through change.
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v’ Strategic Agility: Learn how to develop and implement strategies that are agile

and responsive to the dynamic nature of the business environment.

v Effective Communication: Acquire communication skills that are crucial for
maintaining transparency, managing expectations, and ensuring clarity in rapidly

changing situations.

v Building Adaptive Teams: Cultivate the ability to build and lead high-performing
teams that thrive in dynamic conditions, emphasizing collaboration and
adaptability.

COURSE AUDIENCE

e Managers and leaders at all levels

e Professionals dealing with change and uncertainty

e Team members working in dynamic industries

e Entrepreneurs navigating rapidly evolving markets
COURSE CONTENT

Day 1: Introduction to Dynamic Work Environments

Definition and Characteristics of Dynamic Work Environments
Understanding the Impact of Change

Importance of Adaptability and Flexibility

Case Studies: Organizations Thriving in Dynamic Environments

Assessing Personal Readiness for Change

AN N N NN

Group Discussion: Sharing Experiences with Change

Day 2: Leadership in a Dynamic Environment

v Leadership Styles and Their Adaptability
v' Leading Through Change and Uncertainty
v Building a Culture of Innovation and Adaptability
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Developing Resilient Leadership Skills
Case Study Analysis: Successful Leadership in Dynamic Environments

Role-Playing: Leadership Challenges in a Changing Environment

Day 3: Strategic Planning and Decision-Making
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Strategic Planning in a Dynamic Context

Scenario Planning and Risk Management

Aligning Strategies with Dynamic Market Conditions
Decision-Making Models for Rapid Changes

Group Exercise: Developing a Strategic Response Plan

Feedback and Discussion on Strategic Plans

Day 4: Effective Communication in Dynamic Environments
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Communication Challenges in Dynamic Workplaces
Developing Clear and Open Communication Channels
Technology and Tools for Efficient Communication
Active Listening and Feedback Mechanisms

Crisis Communication Strategies

Simulation Exercise: Managing Communication During a Crisis

Day 5: Building and Sustaining a High-Performance Team
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Team Dynamics in a Dynamic Environment

Building an Agile and Adaptive Team

Empowering Team Members for Continuous Improvement
Team Building Activities

Performance Metrics and Feedback

Creating a Personalized Action Plan for Managing Change
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COURSE CERTIFICATE
TRAINIT ACADEMY will award an internationally recognized certificate(s) for each

delegate on completion of training.

COURSE FEES

£5,500 per Delegate. This rate includes participant's manual, Hand-Outs, lunch,

coffee/tea on arrival, morning & afternoon of each day.

COURSE METHODOLOGY

The training course will be highly participatory and the course leader will present, guide

and facilitate learning, using a range of methods including formal presentation,
discussions, sector-specific case studies and exercises. Above all, the course leader will
make extensive use of real-life case examples in which he has been personally involved.
You will also be encouraged to raise your own questions and to share in the development
of the right answers using your own analysis and experiences. Tests of multiple-choice
type will be made available on daily basis to examine the effectiveness of delivering the

course.

= 30% Lectures

=  30% Workshops and work presentation
= 20% Case studies & Practical Exercises
* 10% Role Play

» 10% Videos, Software or Simulators (as applicable) & General Discussions
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